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The Bible 


The source of personal strength and of guiding principles for a better world. 


Abundant Living 
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Daily meditations on abundant living—physical, moral, social, and spiritual. (Abing- 
don, 1942. $1.) 


Brother Lawrence, His Conversations and Letters on 
the Practice of the Presence of God 
Tells how this seventeenth-century lay brother preserved a peaceful spirit by considering 
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The Hope of a New World 
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A fine edition of the fifteenth-century classic, which continues to appeal to men of 
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Presents the grounds of Christian belief against a background of world conflict. 
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Yow AMERICAN SOLDIERS at the Battle of 
Alamein. I saw them in camps and barracks about Cairo and 
other detachments throughout the Middle East. I saw American 
officers in Russia and China. I had long talks with General 
Chennault’s boys. Every place I found homesickness and every 
place they were lonesome. After all, they are in strange countries. 
They don't know the language and there is not much for them 
to do. A good book—a lively book—is one of the things that 
these boys want most of all. 
I am sure that Americans here on the home front will be only 
too glad to support the 1943 Victory Book Campaign and that 
the book or books they contribute will not be the bad eggs from 


their shelves, but the best ones. 


WENDELL L. WILLKIE 


Letter to Franklin P. Adams, member of the 


V.B.C, Campaign Committee, February 9, 1943. 
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Food for the Spirit 


Mrs. Fisher, an understanding friend of libraries whose signature appears 
below, wrote this statement at the request of the 


A.L.A. Bulletin. 


HAT ALL WE of the general public have learned from scientists about the im- 
le of vitamins in our diet helps us to understand as never before the 
life-and-death importance of books in our national life. For the analogy is striking 
between ideas and vitamins, and books are the wingéd seeds of ideas, the mechanism 
by which ideas make their way from one human brain and heart to another. 


Relatively speaking, a larger proportion of our population than ever before has a 
reasonable certainty of material comfort, health, and security. These material ad- 
vantages can be compared to the calories of human diet. They are the hearty food 
without which our human organisms cannot survive. Bathtubs, running water in the 
kitchen, plenty of bread and butter and fruit and enough meat, shoes for all who need 
them, warm clothing in winter, cool clothing in summer, outdoor recreation—all these 
fine elements of the American way of life are solid food. But solid food is not enough 
for health, either material or moral. Without vitamins, food does not mean vigor. 
Without ideas and ideals, we will pine and droop and grow sickly, no matter how 
comfortable materially, just as people get sick and finally die of pellagra, no matter 
how hearty a diet of pork and cornbread they have. 


It is, in the last analysis, through books that ideas find their way to human brains, 
and ideals to human hearts and souls. Not only our political and educational, but our 
spiritual leaders nourish their personalities on fine books. But their leadership moves 
few to follow except among those who have also felt the stimulating contact with the 
great hearts and minds of humanity as they live on immortally among us in books. 
Without good books, plenty of them, and easy of access to all, we Americans will 
starve in the midst of our American plenty. 
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Wartime Changes in the 
School Library 


HELEN L. BUTLER 


The first article based on a quick study for the A.L.A. made by Dr. Butler 


through field visits, reports of conditions from over 225 school libraries, 


and group conferences. 


It is sponsored by the Division of 


Libraries for Children and Young People, the School Libraries 


Section of the Division, and the Headquarters School 


and Children’s Library Division. 


OT SINCE LIBRARIES became an ac- 
N cepted feature in American schools 
have they been so challenged to prove 
their worth as now. Nor have they ever 
before had so good an opportunity to put 
into actuality their claim to be an integral, 
indispensable part of the educational proc- 
ess. The past year has seen such radical 
upheavals in our school system that the 
situation seems almost a Barrie-created 
opportunity for the school library to set 
its house in order and to start over with- 
out losing any of the wisdom which the 
pioneers and a subsequent trial-and-error 
experience have accumulated. The degree 
of its success, the rapidity with which war- 
created difficulties can be solved, and the 
kind of help that can be given educators 
hard pressed by the emergency should 
justify or silence for a long time the claim 
to an important place in the educational 
structure. Wartime is the logical and 
ruthless time for lopping off the outmoded 
techniques and inefficient institutions that 
wait for a crisis to terminate them. If 
the library has a unique contribution to 
make to American education, now is the 
golden opportunity to demonstrate it. 


For schoolmen are being hard pressed 
by the nature of the calls made upon them. 
Before the extension of the Selective Sery- 
ice Act to include eighteen-year-old boys 
1500 vocational schools were training men 
and women to man industry’s production 
machines. School children of all ages had 
been directed in the sale of eighty million 
dollars’ worth of war stamps and bonds 
to help finance the war. Red Cross classes 
and air raid personnel had been instructed 
in measures of defense. Since the inaugu- 
ration by the Office of Education in 
August 1942 of the High School Victory 
Corps, the schools have assumed the 
definite job of preinduction training of as 
many of their seven million adolescents as 
can be induced to join. A few school 
the Victory Corps 
others have 


introduced 
fall 


modified and adapted such of its elements 


systems 
during the semester ; 
as their plants and personnel seem fitted 
for. The school which has remained en- 
tirely aloof since the amending of the 
Service Act occupies a lonely position. 
As a result, school curricula throughout 
the country have been revamped to include 
subjects hitherto alien to the secondary 
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feld—aerodynamics, navigation, meteor- 
ology, nursing—and to stress to a pre- 
viously unheard-of degree subjects like 
physical education, mathematics, home 
economics, physics, and current history. 
Strongly entrenched subjects like social 
studies and English have been refocused 
to themes of democracy, internationalism, 
and patriotism. A few have come danger- 
ously close to being shelved for the dura- 
tion, notably the fine arts and the language 
arts. 


ADMINISTRATIVE DIFFICULTIES 


In normal times the changing of a single 
subject field curriculum was momentous in 
itself, as witness the time and labor ex- 
pended upon the social studies in the past 
decade. Now, coincident with the current 
changes, certain administrative difficulties 
must be solved. The Army, industry, and 
other school systems are bidding for 
teachers’ services, and the professional 
turnover in certain states, particularly in 
the South, is heavy. School enrolments 
seem part of a gigantic game of waste- 
basket upset with double shifts in boom 
areas, empty classrooms in nonindustrial 
sections, transients here today and gone 
tomorrow in some schools where totals 
remain constant, and calm, business-as- 
usual conditions in a few home-owned, 
middle-class towns. Where boys and 
girls are not leaving school altogether, 
great numbers of them are working part 
time, sometimes as many as 65 per cent of 
the entire school, as in Schenectady, or 
100 per cent of the senior class, as in 
Arlington, Virginia. For these, schedules 
have had to be rearranged in order to 
make their school day as compact as pos- 
sible. Study periods were the first to be 
eliminated. On the other hand, schools 
in scattered areas of eleven Southern 


states are running six days a week and 
some Northern schools have declared their 
intention of doing so when heat is no 
longer necessary. By that time the Land 
Army of the Department of Agriculture 
will be appealing urgently for boys and 
girls to spend four to eight weeks on the 
nation’s farms. Meantime provision is 
being made for the thousands of seventeen- 
and eighteen-year-old boys who face in- 
duction shortly to permit them to carry 
five or six courses now and thus enter 
college at the end of their junior year. 
One fourth of the senior class at Chapel 
Hill, North Carolina, has already been 
absorbed into the state university. 


CHANGED TEACHING METHODS 


What are the effects of these changes 
on the school library? When such con- 
tradictory elements are found as heavier 
programs of study on the one hand and on 
the other compact, shortened school days 
with after-school employment, and thrust 
in between are new subject fields for which 
course content and lesson plans must be 
worked out and a new study technique 
adopted, something has to give way some- 
where. Portland, Oregon, schools are 
easing the strain by insisting that any 
student carrying outside work during the 
current term must be scheduled for at 
least one study period ; no student working 
full time may carry more than two sub- 
jects. But not many schools have made 
such a wise provision. 

Reports from school librarians as 
widely separated as Michigan, Illinois, and 
Oregon indicate that the instructional 
fabric may be giving way in another 
direction. ‘There has been a reversion to 
the pouring-in, lecture type of instruction,” 
one remarks. Several comment on the 
reduction and elimination of “frills” in 
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educational method and the return to a 
single textbook. Supervised study has re- 
appeared in many places, and at least one 
supervisor in a state where this has not yet 
occurred recommends its return. An ad- 
ministrator in an Eastern state speaks 
approvingly of the Army method of teach- 
ing, with its clean-cut units of essential 
facts to be learned and its stripped method 
of mastering them. ‘There has been too 
much ‘cushioning’ of education in the 
past,” he considers. 


EFFECTS ON LiBRARY USE 


Corroboration of the change in study 
habits is found in school librarians’ reports 
of library use and reading. Even public 
libraries comment on the decreased use of 
their facilities by school children. From 
many states come descriptions of libraries 
empty during the school day. In some 
cases the librarians are taking over classes 
for teachers busy with rationing and the 
various “drives” and_ extracurricular 
activities now incumbent upon them; in 
other cases the library serves as a study 
hall. Choice of the room for a casualty 
station in a possible air raid, and for 
practice therefor, is fairly common. In 
scattered instances in the North, fuel 
shortages have closed the room altogether 
or shifted it to less desirable quarters. 
The most complete conversion of the li- 
brary to other purposes comes from the 
high school in Lewiston, Maine, whose 
librarian writes: 


To name a few (i.e. of the demands 
placed upon the library) may give you a 
concrete picture of the activities of the stu- 
dents and teachers in connection with the 
war effort. The library was used for the 
rationing program. The first aid classes for 
teachers met there both for lessons and for 
practical demonstrations. The senior play 


cast rehearsed there. The boys near 
eighteen, over eighteen, and those interested 
in military drill met there, to name a few 
groups. Those going to college hold meet. 
ings there. Faculty gatherings are held 
there. The library is used as a regular 
study hall every period. ‘The reading and 
travel clubs hold meetings there. The room 
is used a great deal for other than library 
activities. : 
Throughout the country the resource- 
fulness of school librarians is being 
challenged to find time for the increased 
committee work, the assumption of regis- 
trations and record-keeping for Victory 
Corps membership, the direction of and 
cooperation in salvage and book drives, 
participation in defense drills and first aid 
courses, and the sale of stamps and bonds 
in the library. At the same time they are 
struggling to reconcile the increased need 
of their materials in newly developed 
courses with the evidence of decreased use 
of the materials. ‘True, a lowered school 
enrolment inevitably affects circulation 
records. In some cases, however, li- 
brarians assert the drop in circulation is 
greater than the decrease in student body 
or the decrease in number of those visiting 
the library. Three times as many li- 
braries report a loss in reading as report a 
gain. Some, of course, have noticed no 
appreciable change either way. 


CHANGES IN READING 


More consistent is the change in char- 
acter of materials read. Increases in non- 
fiction are twenty-six times as frequent as 
increases in fiction; decreases in fiction, 
sixteen times as evident as gains in that 
field. Particularly interesting are the 
subject trends observed. From kinder- 
garten to college entrance, young America 
is air-minded, and books about aviation— 
theoretical, applied, mechanical, and per- 
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sonalized—are his first choice. Demands 
for almost every aspect of science and the 
industrial arts, natural history, 


which gathers dust on the shelves, stem 


except 


directly from the new shop and science 
courses recently installed or from the 
happenings of the day related by press, 
radio, and in Latin 
America has retained the stimulation it 


screen. Interest 
received last year and is closely paralleled 
now by interest in the United Nations 
and in regions of the South Pacific which 
heretofore have been only strange names 
casually glanced at on a world map. Any 
book or article dealing with the war or 
with the services is popular, but where 
earlier reading ran highest in the adven- 
turous aspect of the war and in the general 
accounts of Army make-up and insignia, 
current interest seems to center in the 
proximity of that service to the reader. 
Hence the difficulties librarians have ex- 
perienced in providing enough exact and 
accurate information about the require- 
ments for the various branches of the serv- 
ices, for girls as well as for boys. Hence, 
too, the additional quantity of vocational 
materials necessary to aid the young per- 
son faced with the decision of a job now— 
and if so, what kind ?—or college and the 
Army—and if so, what after that? Above 
all else, the librarian’s ingenuity is being 
taxed to adapt map, pamphlet, magazine, 
book—and_ often 
night to meet the mass needs of class 
assignments on one or another phase of 
social studies newly conditioned by the 
war. 


film—collections over- 


No collection of books, however ample 
or comprehensive, has been sufficiently up 
to date or specific to satisfy all the new 
demands made upon it. Pamphlets, maga- 
zines, and films have been far more effec- 
tive in most cases. As a result of the 
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distribution policy of industrial firms, 
civic, federal, and educational agencies, 
and particularly the Office of War Infor- 
mation, pamphlet files are now bulging, 
their selection and arrangement have be- 
come a major problem, and their use is 
well-nigh universal in school libraries. 
Denby High School, Detroit, for example, 
reports circulation of as many as 250 a 
day. In some libraries, where numerous 
pamphlets are charged to individuals and 
to classes for overnight and period loans 
and then transferred to other individuals 
or classes quickly and accurately between 
periods, the amount of time so spent repre- 
sents a very real difficulty. 


LIBRARIAN’S INCREASED BURDEN 


‘Time is important to both student and 
librarian in wartime. Because the for- 
mer’s study periods have been curtailed 
and his library opportunities have become 
infrequent, there is a growing tendency to 
ignore the established ideal of school refer- 
ence service (““Teach him how to find it’’) 
and to put the requested volume in his 
hands at once. Like the lecture method 
to which teachers are said to be returning, 
the present practice is one of expediency. 
For, in spite of curtailed circulation and 
library use, the librarian is busier than 
ever New 
those for which appropriate class books 
are lacking, mean long hours of biblio- 
graphic searching. 


before. courses, especially 


New teachers almost 
certainly mean new additions to the book 
collection and tactful introduction to the 
previously acquired materials. Discipline, 
while easier in most schools since heavier 
programs and concrete evidence of what 
lies ahead have sobered the student body 
somewhat, is still to be reckoned with. 
Shifting enrolments and departing stu- 
dents have increased book losses, which 
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require interminable correspondence. 
Abundant pocket money makes it simpler 
to pay the fine for an overdue book than 
to return it on time or at all. To compli- 
cate matters still further, the school li- 
brary is short-staffed. 

The most sweeping loss was that of the 
W.P.A. clerical assistants and elementary 
librarians. In the latter case, this means 
the closing of many libraries altogether 
unless other arrangements can be made. 
In thirty-nine high schools reporting, it 
has meant the loss of a more or less per- 
manent adult assistant, capable of assum- 
ing responsibility. N.Y.A. help has been 
reduced in most libraries (sometimes as 
sharply as from between twenty-five and 
thirty to four), but only a few of the 
libraries so affected tell of their complete 
withdrawal. Clerical assistants are being 
lost, for either part or full time, in several 
instances. “The turnover of professional 
staff members is high, particularly in 
North Carolina. The most nearly uni- 
versal loss, W.P.A. aside, is in student 
assistants. Heavy programs, with or 
without acceleration and with or without 
after-school employment, have diminished 
the number of students available for such 
service and have resulted in librarians 
assuming the routines they formerly dele- 
gated satisfactorily. Where students are 
still available, their age and caliber have 
changed. In many cases the problem has 
already been solved by listing library 
activities as acceptable to the service units 
of the Victory Corps, and it is likely that 
this may become more widespread. 


Few of the administrative dislocations 
suffered by secondary school libraries have 
occurred on the elementary level. Since 
elementary education, unlike the oppor. 
tunistic direction and immediate applica- 
tion of the secondary program, is aimed 
at peace and the postwar period, it js 
understandable that the emphases of the 
two curricula should differ as radically as 
war and peace. The primary responsibility 
of the elementary library is thought to be 
the preservation of a normal, happy child- 
hood, development of an understanding of 
the basic principles of democracy and 
world brotherhood, along with the inculca- 
tion of a broad conception of geography 
and the air age. Little children’s con- 
tacts with the immediate issues of war are 
chiefly in the fields of consumer education 
and health, and their interests center 
mainly in the uniformed man on the street 
and the plane overhead. The elementary 
librarian’s responsibility lies in the fields 
of book selection and reading guidance. 
These present definite problems, but not 
to the same extent as those encountered in 
high school. It is the secondary school 
librarian who has the better opportunity 
for a fresh approach to school and library 
service, for discarding preconceived ideas 
of essentials and nonessentials, and for 
revitalizing relations between library and 
faculty, between library and student body. 
Now, when administrators’ minds are 
conditioned to change, is the chance to 
try out the changes the librarian has long 
wanted to make, as well as those which 


the times make imperative. 
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An Army Library—Jefferson 
Barracks, Mo. 


MARGARET WILLIS 


The post librarian at Jefferson Barracks wrote this description of an Army 
library at the request of the A.L.A. Bulletin. 


ANY NEW Joss for librarians are 
M now available at Army posts, thanks 
to the latest Army regulations on libraries. 
Library service will be added to station 
hospitals and will be expanded on many 
posts. The librarian who wants to strike 
out for herself can find plenty of oppor- 
tunity on one of these jobs. And they are 
practically guaranteed to develop  back- 
bone, character, aggressiveness, resource- 
fulness, and patience. 

When the librarian first comes to an 
Army post, she finds life very different. 
In her home library she had a clear-cut 
job, with known duties and definite hours. 
Sometimes she felt herself getting into a 
rut, because her duties remained too much 
the same over a period of years. 

There is no danger of a rut in a post 
library! The post library is very much 
like a small baby who develops surprising, 
new characteristics each day. With the 
exception of library records, nothing is 
clear-cut and each problem must be met 
ina different way. The new post li- 
brarian finds herself completely on her 
own and literally doing everything from 
“finagling” for wax to use on the library 
floor to broadcasting over the radio on 
the reading tastes of soldiers. 

She has certain routine jobs, but the 


I2I 


unexpected is more the rule than not. 
The librarian must not only run the li- 
brary; she must also represent the library 
on the post, work to further its interests, 
and defend it against the possible inroads 
of those who prefer baseball bats to books. 

No one will inform the new librarian 
of the best ways of publicizing, expand- 
ing, and improving her library. She must 
discover what funds are available and 
when they are available, how they may be 
obtained, just what are her rights, limita- 
tions, and responsibilities, and what serv- 
ices exist for her use. Anyone who is alert, 
however, will quickly catch on to the 
Army way of doing things. The smart 
librarian will also turn to the librarian 
of her service command headquarters for 
advice and information. 

At first the lack of automatic help or 
of established interest in the library may 
tend to discourage the new librarian. If 
she is worth her salt, however, she will 
pull herself together and tackle the job 
with everything she has and knows. If 
she can’t get the job done one way, she 
will soon realize that she may often get 
results through other channels. When 
she finally has an attractive library in a 
position to give good service to the post, 
she will find that much of the former 
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indifference will fade. Soldiers and offi- 
Refer- 


ence questions and requests for interlibrary 


cers alike will become enthusiastic. 


loans from a near-by large library will 
begin to pour in. 

At present at Jefferson Barracks sol- 
diers are the librarian’s only available 
with the of 
These soldiers temporary 


assistants, exception one 


civilian. are 
help. They are always waiting to go to 
Air Force technical schools or to “Ninety- 
Day Wonder” Officers Candidate Schools. 
Every day two soldiers are sent to the 
library to clean it up. Most of them have 
not seen the library before; they are often 
youngsters with little interest in reading. 
Before the day is over, however, we some- 
times discover these soldiers taking sur- 
reptitious peeks into the books. Some 
of the library’s most faithful patrons were 
first detailed there to mop and dust. 
Many camp libraries are located in serv- 


ice clubs, but at Jefferson Barracks the 


library is in the gymnasium building. This 
building is very old and devoid of the 
quaint charm some old buildings possess. 
However, the walls are painted cream, 
and the color scheme of natural and yel- 
low is emphasized with handwoven drapes 
of those colors. ‘The rooms have attrac- 
tive chrome furniture. The general effect 
now is extremely inviting; many soldiers 
remark on its hospitable appearance. They 
are also genuinely pleased to find such 
Many of 
them expected to find a collection of cast- 


good new books in the library. 


offs—and they do not hesitate to express 
their surprise. 

Life is sometimes hard at an Army post, 
but it is never dull. A job running a 
library in an Army post will be temporary, 
but it will hardly be a handicap in finding 
another position. After such a course in 
Army librarianship, any good librarian 
should be able to run a small or medium- 


sized library anywhere. 
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A Navy Library—Sampson, N.Y. 


HELEN M. 


BURGESS 


This description of a Navy library was written by the senior librarian at 


the U.S. Naval Training Station, 


Sampson, N.Y., at the request 


of the A.L.A. Bulletin. 


NAVY LIBRARY! ‘That sounded in- 
A triguing, though its location in cen- 
tral New York State was puzzling. The 
ocean did seem to be a necessity for the 
U.S. Navy. With the help of an atlas 
and a clipping from the New York Times 
I discovered that a naval training station 
was being erected on the eastern bank of 
Lake Seneca, fifteen miles from Geneva, 
and that it was really a city in itself, 
named for Admiral Sampson. Here was 
a war job which could use my specialized 
training (after months of hunting a fac- 
tory job I had begun to realize how spe- 
cialized it was) and which should prove 
to be unusually interesting. 

Several articles in the Library Journal 
by Isabel DuBois, Director of Navy Li- 
braries, gave me some clues and her per- 
sonal letters also helped, but nothing 
prepared me for what I found. ‘This 
training station, one of three established 
since the entry of this country into the 
war, was started early last spring. Acres 
of rolling farm land along the lake shore 
were being transformed 
station for the training of recruits. 

When I arrived in late November one 
unit was in use and, in the midst of all 
the other activity of construction, it al- 


into a_ naval 


ready had an air of permanence, largely 
due to its magnificent grass drill field—the 
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only green in acres of mud! Rain and mud 
and the hours of waiting for the necessary 
preliminaries of induction had lowered my 
Then I found the library! I am 
sure that many a recruit has had the same 
lift to his spirit that I had to mine. It 
was a large, spacious room with the stacks 
filled with bright-colored, new books— 
ten thousand of them at the moment. 
The eagerness of the men for the use of 
the room was an incentive in preparing 
the books for circulation. Lots of assist- 
ance was available for the asking: Regular 
work details and volunteers pasted in book 
pockets and date due slips; men who did 
beautiful lettering marked and shellacked 
books ; men who could type produced book 
cards. In fact, an assembly line technique 


spirits. 


made it possible for us to prepare twenty- 
three hundred books in fifteen days. The 
room was then opened for reading only, 
and as each library has opened, this idea 
has been carried out to accustom the men 
to come to the library and read there. 
The first of Sampson’s libraries opened 
on December 14, the second on January 
4, the third—in Ship’s Company—on 
January 20. Sampson is growing gradu- 
ally, and as each unit is opened for 
recruits, the library tries to be ready also. 
In addition to these libraries, there are 


certain ones of a special character. There 
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LIBRARY IN 


is a service school where courses are given 
Navy 


A technical library is easily ac- 


for advanced training in 


trades. 


many 


cessible to these classrooms. 

In the Neuro-Psychological Observation 
Unit a collection of two thousand books 
has been provided for the use of the men 
who are under observation there for vary- 
ing lengths of time. Here, for example, 
there is a need for a much simpler type 
of book because many of these men have 


Books with 


many pictures and cartoons are popular. 


definite reading difficulties. 


In a station as remote from large cities 
as this, the library in the officers’ club will 
fill a 
found not only recreational books but also 
much 


great need. Here there will be 
about the Navy—its history, its 
traditions, its present accomplishments— 
particularly important for the many ofh- 
cers new to the service. 

The hospital unit is a large one—fifteen 
hundred _ beds. 


Three libraries are 


“RB” 
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U.S. Navy Official Photograph 


SHIP’s SERVICE 
planned for it: the recreational library 
with a small room seating only thirty be- 
cause the book service will be for the 
ward patients ; and two technical libraries, 
one for the medical, the other for the 
psychiatric staff. 

In the Navy there is always an officer 
in charge of the libraries. At Sampson, 
Commander William W. Edel (C.L.C.), 
U.S.N., who is the senior chaplain, has 
this responsibility. He guides us in the 
ways of the Navy—the terminology (con- 
fusing to a civilian), traditions, inspec- 
tion—and strives to fulfill our manifold 
needs. Always I| have the realization that 
the Navy is concerned with the welfare 
of the men and that whatever is assisting 
With this kind 
of cooperation a library has a challenging 
Each 


day brings its problems but more often 


in this receives attention. 
future as well as a fascinating one. 


pleasure, often much amusement, certainly 
definite satisfaction. 

















Nominees for A.L..A. Offices 


RIEF NOTES on the library activities 
B of the nominees for A.L.A. officers 
for 1943-44 and for the Executive Board 
compiled for the A.L.A. 


The complete list of nominees 


have been 
Bulletin. 
was printed in the December Bulletin. 


Althea H. Warren, librarian of the 
Los Angeles Public Library, becomes 
President of the Association for 1943-44 
automatically, as she was elected first vice 
president and president-elect in 1942. 


Carl Vitz, librarian, Minneapolis Public 
Library, is unopposed for the office of 
first vice president and president-elect. 

Mr. Vitz served on the Executive 
Board, 1937-41, and on the Council, 
1924-29 and 1937-41. He has been 
chairman of the A.L.A. committees on 
Library Architecture and Building Plan- 
ning, Program for A.L.A., Petitions for 
Sections, and Public Documents, and of 
the Library Buildings Round Table. His 


committee and board memberships include 


Mr. Vitz 


Miss Doub 


the Board on Library Service to Children 
and Young People in Public Libraries and 
Schools, Annuities and Pensions, Federal 
Finance, Defense 
Activities and Libraries, Postwar Plan- 
ning, Public Library Branches in School 
Buildings, and Schemes of Library Serv- 
ice Committees. The Ohio Library As- 


sociation has chosen him president twice. 


Relations, National 


Margery Doud, chief, Readers Advisory 
Service, St. Louis Public Library, is a 
candidate for second vice president oppos- 
ing Nellie Mignon Fisher. From 1930 
to 1935 Miss Doud was a member of the 
Board on the Library and Adult Educa- 
tion. She acted as chairman and secretary- 
treasurer of the Lending Section. ‘The 
Missouri Library Association made her 
its first vice president for 1923-24. 


Nellie Mignon Fisher, head, Business- 
Technology Department, Library Associa- 
tion, Portland, is opponent to Margery 
Doud for second vice president. Miss 


Miss FISHER 
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Fisher has been chairman of the Business 
Libraries Section and has served on several 
committees of the Pacific Northwest Li- 


brary Association. 


Rudolph H. Gijelsness, director, Union 
Catalog Study Project, Biblioteca Ben- 
jamin Franklin, Mexice City, is unop- 
posed for treasurer. Mr. Gyjelsness is a 
member of the International Relations 
Board and chairman of its Committee on 
Library Cooperation with Latin America. 





Mr. GJELSNESS 


He is chairman of the Committee on 
Substituting Divisional Publications for 


the A.L.A. Bulletin. 


Robert Bingham Downs, director of 
libraries, New York University, New 
York City, candidate for Executive Board 
opposing John Richmond Russell, is a 
member of Council, has served on the 
Advisory Board for the Study of Special 
Projects, and has been chairman of the 
Board on Resources of American Li- 
braries. In 1940-41 he was president of 
the Association of College and Reference 
Libraries. 





Mr. Downs 


John Richmond Russell, librarian, Uni- 
versity of Rochester, Rochester, N.Y., is 
Mr. Downs’ opponent for Executive 
Board. Mr. Russell has been chairman 
of the Committee on Aid to Devastated 
Libraries in War Areas and is now on the 
International Relations Board. He was 
chairman of the Cooperative Cataloging 
Committee. 


Mr. RUSSELL 
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Mrs. DouGLAs 


Mrs. Mary Peacock Douglas, director 
of school libraries, North Carolina State 
Department of Public Instruction, Ra- 
leigh, opposes Elizabeth Scripture for the 
Executive Board. She is a member of 
Council and has served on the Member- 
ship, Public Relations, Postwar Planning, 
and Divisional Relations Committees. 
For two years she was president of the 
North Carolina Library Association. 


Mrs. FYAN 





Miss ScRIPTURE 


Elizabeth 
school libraries, Denver, is running against 
Mrs. Douglas for Executive Board. Miss 
Scripture has served as a member of the 
Editorial, School Libraries, Salaries and 
Employment, and Cooperation with the 
N.E.A. Committees. She was chairman 
of the School Libraries Section. The 
Colorado Library Association elected her 
president, 1932-33. 


Scripture, supervisor of 


Miss STEPHENS 
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Mrs. Loleta Dawson Fyan, librarian, 
Michigan State Library, Lansing, opposing 
Eleanor Sharpless Stephens for Executive 
Board, has been chairman of the Joint 
Committee on Library Action, member of 
the Library Extension Board and the 
Citizen Interest and Special Membership 
Committees, vice chairman of the County 
and Regional Library Section, and presi- 
dent of the Michigan Library Association. 


Eleanor Sharpless Stephens, librarian, 
Oregon State Library, Salem, opposing 
Mrs. Fyan for the Executive Board, served 
as chairman of the Lending Section and 
as a member of the Civil Service Relations. 
Code of Ethics, Library Architecture and 
Building Planning, and Membership Com. 
mittees. She has been active in the Cali- 
fornia and Pacific Northwest Library As- 


sociations. 


F oreign Library Service 


DvuRING the past few years the A.L.A. 
has had several requests for librarians to 
fill positions in Latin American libraries 
or to teach library science in Latin Ameri- 
can institutions. These positions often 
require special or unusual qualifications. 
It is anticipated that these requests will 
continue and will develop for other for- 
eign countries after the war. ‘There is 
thus the need of adding to our list of 
librarians who are qualified for foreign 
library service. 

If you think you have special qualifica- 
tions for such work, and if you would 
welcome an opportunity to work in a for- 
eign country, you are asked to communi- 
cate with the A.L.A. Personnel Division. 
Please present your qualifications, prefer- 
ably on an 84 x 11 sheet, under the fol- 
lowing headings, adding any additional 
information you think appropriate: 


1. Education. Give both academic and 
professional education, listing name of in- 
stitution, dates attended, and degree earned. 
Also list major and minor studies and any 
other subjects developed independently. 

2. Experience. Give both library and 


other experience, listing name and location 
of institution, title of position, and inclusive 
dates. 

3. Foreign languages. Indicate for each 
language whether you speak it with the 
fluency of a native, with less fluency, or with 
difficulty ; and also whether you read it easily 
or only with a dictionary. 

4. Special knowledge 

a. Foreign travel. Give name of coun- 
try, exact dates, and purpose of travel. 

b. Knowledge of a foreign country or 
region obtained by either formal or informal 
study. 

c. Other experience with foreign 
groups and cultures, such as library work 
with the foreign born, living with people of 
foreign backgrounds, etc. 

5. General information. Report date of 
birth, marital status, citizenship, place of 
birth if a foreign country, with years of 
foreign residence, and present salary. 


Because of lack of information as to 
what future positions may be open and 
because of the present heavy pressure on 
the Personnel Division, your communica- 
tion will be acknowledged with a form 
postal card only.. No attempt can be made 
at this time to answer specific questions 
or to give more detailed information. 





ig 


A.L.A. Council Minutes 


NE BUSINESS SESSION of the A.L.A. Council 

was held in connection with the National 
Institute on War and Postwar Issues on Feb. 
1, 1943, in Chicago, Keyes D. Metcalf, Presi- 
dent of the Association, presiding. 

The report of the Committee on Chapters, 
presented by Luther L. Dickerson, chairman, 
recommending that chapter status be granted 
to the North Carolina Negro Library Associa- 
tion, was adopted unanimously. 

Althea H. Warren, chairman, presented the 
report of the Committee on Boards and Com- 
mittees, which recommended the following 
changes: ; 

Membership Committee. Functions amended 
to bring them into consonance with the By- 
Laws, by dropping the function concerning 
nominations for honorary membership. 

Sabscription Books Committee. Functions 
amended to read as follows: “To accumulate 
information about books sold on the subscrip- 
tion basis and about comparable publications; 
to prepare reviews and editorial comments 
about such books for the Subscription Books 
Bulletin; to receive reports of questionable 
sales practices affecting such books and to 
transmit substantiated facts to such agencies as 
Better Business Bureaus and the Federal Trade 
Commission; to publish the findings of these 
agencies in the Subscription Books Bulletin 
when authorized for release; and to act 
throughout only as an evaluating agency, not 
as an advisory group.” 

National Advisory Committee on W.P.A. 
Library Service. Discharge of this committee 
was recommended because of the termination 
of W.P.A. library projects. 

Council Terms of Office Committee. Dis- 
charged, a minor function of this committee 
being given to the Committee on Council 
Credentials. 

Committee on Council Credentials. The 
definition has been amended to include the 
following function: “To determine by lot the 
terms of members of the Council elected for 
indeterminate terms as provided by Article VI, 
Sec. 1, of the By-Laws.” 

The report was accepted. 

Benjamin E. Powell reported for the Com- 
mittee on Divisional Relations that proposals 
for divisions are being held in abeyance until 
the first postwar meeting of the Association. 

The report of the Nominating Committee was 
presented by Marian C. Manley, a member of 
the committee. There being no additional 
Nominations, the report as published in the 
Dec. 1, 1942, A.L.A. Bulletin was adopted. 

Elizabeth Bond presented the recommenda- 
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tion of the Public Relations Committee, which 
was reported in the March 4.L.A. Bulletin, 
p. 105. 

Mrs. Lois Townley Place reported for the 
Division of Libraries for Children and Young 
People on the study of school libraries in war- 
time which is being made by Dr. Helen L. 
Butler. Results of this study will be made 
available through the A.L.A. Bulletin and 
other educational journals. 

Mabel L. Conat reported for the A.C.R.L. 
Wartime Activities Committee. A_ circular, 
College Libraries and the War, for which 
Charles H. Brown gathered information, has 
been issued by the A.L.A. The committee hopes 
to issue further reports from time to time, 
through library periodicals or in mimeographed 
form. A study of wartime activities of college 
and university libraries is about to be under- 
taken. 

Flora B. Ludington, a member of the Sub- 
committee on Budgets, Compensation, and 
Schemes of Service of the Board on Salaries, 
Staff, and Tenure, presented “Classification 
and Pay Plans for Libraries in Institutions of 
Higher Education” for adoption. This three- 
volume report has been endorsed by the Board 
on Salaries, Staff, and Tenure, the Association 
of College and Reference Libraries, and the 
Subcommittee on College Library Revenues of 
the Committee on Revenues. The document is 
intended to be a tool for self-evaluation and 
not for accrediting purposes or for regimenta- 
tion. The emphasis throughout the document 
is on personnel. Carl M. White proposed that 
the statement made by Miss Ludington in pre- 
senting the plans, emphasizing that the intent 
is not on regimentation, be included as a 
separate preface to the document. The Coun- 
cil voted adoption of “Classification and Pay 
Plans for Libraries in Institutions of Higher 
Education” with the stipulation that the re- 
marks made by Miss Ludington to Council be 
included as a separate preface. 

The second Victory Book Drive is under 
way. Clarence Sherman, one of the A.L.A. 
representatives on the board of directors, re- 
ported on progress. An able campaign com- 
mittee, consisting of Edward L. Bernays, 
Franklin P. Adams, and Norman Cousins, has 
been carrying on successful promotion. Un- 
fortunately there has been some confusion as 
to the division of responsibility. Steps are 
being taken to correct this situation. It is 
hoped that librarians will assume leadership 
in those communities where there has been 
no adequate organization. 

Mrs. Helen Wessells, assistant director, 
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urged that librarians do everything possible 
to bring in the books. At the request of 
members of the Campaign Committee, a letter 
was drafted to go out over the President's 
and Executive Secretary’s signatures to li- 
brarians of the larger public libraries, urging 
them to get the organization in their cities on 
its feet. 

There have been questions about whether 
the A.L.A. should take any official action in 
regard to deferment of librarians. Amy 
Winslow, chairman, reporting for the Board 
on Salaries, Staff, and Tenure, said that no 
single member of the board or of the A.C.R.L. 
Wartime Activities Committee felt that there 
should be consideration of librarians as a 
group. Since there might be instances in which 
a request for deferment would be justified, a 
statement was prepared by these two groups 
and presented without recommendation. Miss 
Winslow read the statement. Miss Conat 
said that the A.C.R.L. Board of Directors had 
voted to reject the statement, although it felt 
that there might be some value that should be 
conserved in the idea. After some discussion 
it was voted unanimously that the statement 
be tabled for the duration and six months 
thereafter. 

The financial situation of the Association 
was outlined by Mr. Dooley, A.L.A. Comp- 
troller, for the Budget Committee. An ab- 
breviated Treasurer’s Report appeared in the 
Dec. 1 A.L.A. Bulletin. A.L.A. income consists 
of general endowment income, which has not 
been seriously affected thus far by the war; 
publishing income, prospects for which are 
reasonably good this year; Booklist income, 
which remains fairly constant; and mem- 
bership dues, maintenance of which presents 
a special problem in wartime. Receipts for 
special projects will amount to about $385,000 
through the year. Trends in income during the 
war period will be downward although ener- 
getic and well-directed action may enable the 
Association to meet this year’s budget estimate. 

The action of the Executive Board canceling 
A.L.A. meetings and “freezing” board and 
committee members for 1943 was endorsed by 
Council. (See March 4.L.A. Bulletin, p. 105.) 

President Metcalf next called upon Mr. 
Milam to present the annual report of the 
Executive Secretary as provided for in the 
Constitution and By-Laws. Since the adoption 
of the policy statement, “Libraries and the 
War,” by the Council last June, the Headquar- 
ters staff has given practically all its attention 
to the implementation of the statement. The 
A.L.A. Bulletin has been devoted almost ex- 
clusively to this matter. Boards and com- 
mittees, officers, and many individuals have 
contributed generously of their time in working 
with Headquarters to this end. 

Another question to which Headquarters has 
given much time and thought recently is gov- 
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ernment documents. As a result of the inability 
of libraries to get war-related documents 
promptly or in sufficient quantity, the Executive 
Board directed that a quick study be made of 
trends in Washington toward reduction of 
funds for publications and related items. A 
confidential study was prepared, resulting in 
the transmission by the board of a series of 
specific recommendations to the Office of War 
Information. A more substantial printed 
memorandum, Government Publishing in War- 
time, was finally evolved and _ transmitted 
officially by the President and Executive Secre- 
tary to Elmer Davis, who acknowledged it and 
immediately authorized the appointment of a 
committee in the Office of War Information to 
study the recommendations. (See March 
A.L.A. Builetin, p. 101-02, for further informa- 
tion. ) 

President Metcalf called upon Donald Coney 
to report for the Board of Education for Li- 
brarianship on the shortage of librarians, 
Enrolment in accredited library schools 
dropped 12 per cent in 1941-42 and 21 per cent 
in 1942-43. Larger salaries in business and 
industry have drawn some from library serv- 
ice, and military service has taken others, 
There is no doubt that the need for librarians 


for both government and civilian positions 
will continue to increase. Although posi- 
tions are numerous, the largest number of 


these carry salaries too low to compete with 
salaries in other fields. The present situation 
is under consideration by the Board of Educa- 
tion for Librarianship, Board on Salaries, 
Staff, and Tenure, Division of Libraries for 
Children and Young People, and other groups 
concerned with recruiting. 

In response to President Metcalf’s request 
for other items of business there was some 
discussion of the advisability of holding 
regional institutes, since state association meet- 
ings are, in most cases, being canceled. Presi- 
dent Metcalf stated that the attendance at 
regional institutes will be very limited. 
Regional chairmen will undoubtedly wish to 
consult the local Office of Defense Transporta- 
tion representatives about the situation. It is 
expected that each state coordinator will work 
with state association representatives in plan- 
ning institutes. 


The President, remarking that his annual 
report would appear in due course in the 
A.L.A. Bulletin, dispensed with an elaborate 


report. He invited members of the Association 
to feel free to write to Headquarters or to the 
President making suggestions, criticizing, or 
bringing up questions in connection with the 
activities of the Association. In closing, he 
pointed out that the financial future of the 
A.L.A. is not bright, and urged all present to 
do what they can to bring in new members or 
to keep membership up to the present figure. 
The Council meeting then adjourned. 
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Public Library Statistics 


HEN THE STATISTICAL ASSISTANT, 

William H. Clift, was inducted 
into the Army in October, the Executive 
Board decided as a wartime economy not 
to fill his position but to seek volunteer 
assistance in preparing the statistical tables 
for publication. Consequently the mem- 
bership is indebted to the following mem- 
bers for accepting their share of the re- 
sponsibility for making these tables avail- 
able this year: General and Salary Statis- 
tics, Public Libraries Serving More than 
200,000 Population—Nathan R. Levin, 


Public Library, Chicago; Public Libraries 
Serving 100,000 to 199,999 Population— 
Leo R. Etzkorn, Free Public Library, 
Paterson, N.J.; Public Libraries Serving 
35,000 to 99,999 Population—James A. 
Howard, Public 
Ind.; and Public Libraries Serving 10,000 
to 34,999 Population—L. Felix Ranlett, 
Public Library, Bangor, Maine. 


Library, Hammond, 


Because of the need for economy a 
number of items have been omitted from 
the tables. 
ever, to retain the most essential factors. 


Effort has been made, how- 


RULES AND DEFINITIONS 


1. An administrative office assistant is a 
person such as the business manager or sec- 
retary to the chief librarian or director who 
performs work of a highly specialized nature 
but not that requiring training and skill in 
the theoretical or scientific parts of library 
work. 

Formal education or experience equivalent 
to that required of such workers in a large 
business organization should be considered 
as prerequisite. 

2. A department head is a member of the 
professional staff directly responsible to the 
chief librarian or director, or assistant chief 
librarian, and in charge of a major divi- 
sion of the library organization which has 
its own staff and definite responsibilities or, 
where the central library is organized under 
the divisional system, is head of one of the 
divisions of the central library, such as 
literature, history, or technology, and is 
directly responsible to the chief librarian 
or director, assistant chief librarian, or 
librarian of the main library. (Branch li- 


brarians should not be considered depart- 
ment heads. Salary of an assistant chief 
librarian serving as department head should 
not be included here.) 

The department head must meet the 
qualifications of a professional assistant as 
defined in definition 6. 

3. A division head is a member of the 
professional staff directly responsible to a 
department head and in charge of a sub- 
division of a department. ‘The division has 
its own staff and responsibilities. 

A division head must meet the qualifica- 
tions of a professional assistant as defined 
in definition 6. 

4. A branch librarian is a member of the 
professional staff and in charge of an 
auxiliary library with a permanent founda- 
tion collection of books, administered as an 
integral part of the library system, with at 
least one full-time librarian. 

The branch librarian must meet the quali- 
fications of a professional assistant as de- 
fined in definition 6. 
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5. A first assistant is a member of the 
professional staff of a department, division, 
or branch having a staff with a minimum 
of three professional persons. The first 
assistant is directly responsible to the de- 
partment head, division head, or branch 
librarian and is second in authority. (Only 
one first assistant should be listed for each 
department, division, or branch.) 

The first assistant must meet the qualifi- 
cations of a professional assistant as defined 
in definition 6. 

6. A professional assistant is a member of 
the professional staff performing work of 
a professional grade which requires train- 
ing and skill in the theoretical or scientific 
parts of library work as distinct from its 
merely mechanical parts and includes all 
the professional staff except the chief li- 
brarian or director, assistant chief librarian, 
department heads, division heads, branch li- 
brarians, and first assistants. 

To be classed as a professional assistant, 
the person should have: 

a. At least a bachelor’s degree which in- 
cludes one year of professional education in 
the four years which lead to the bachelor’s 
degree; or 

b. An informal education considered by 
the chief librarian as the real equivalent of 
four years of college work, plus five years’ 
experience in a library of recognized pro- 
fessional standing. (This provision is to 
take care of those already in the profession 
who are performing duties which require a 
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knowledge of books and library technique 
as taught in a library school.) 

7. A subprofessional assistant is a person 
who performs, under the immediate super- 
vision of professional staff members, work 
largely concerned with the higher routine 
processes which are peculiar to library work 
and which require some knowledge of |i- 
brary procedure. (No assistant paid on an 
hourly basis should be included here.) 

A subprofessional assistant should have 
had at least brief elementary training in 
library work as taught in a library summer 
session or a training class. 

8. A clerical assistant is a person such as 
a typist, etc., who performs, under immedi- 
ate supervision, processes which may require 
experience, speed, accuracy, and clerical 
ability of a high order but do not require 
knowledge of the theoretical or scientific 
aspects of library work. 

High school graduation is presupposed 
for this classification. 

g. “Others” includes those devoting either 
full- or part-time to the most simple clerical 
or manual tasks which involve no responsi- 
bility or independent judgment. (This 
work is usually performed by pages, shelvers, 
and beginning workers. Book menders, 
bindery force, janitors, engineers, and build- 
ing force should not be included here.) 

10. Branches are auxiliary libraries with 
separate quarters, a permanent basic collec- 
tion of books, a permanent staff, and a 
regular schedule. 
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